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PROPOSAL DATA ITEM DESCRIPTION (PDID)

PDID-MMPN
MANAGEMENT PROPOSAL NARRATTVE

The purpose of this PDID is to obtain a narrative description of the Offeror's overall
management approach to ensure visibility and control of the work contemplated in this
solicitation.

INSTRUCTIONS:

1. The proposal shall present the Offeror's overall management approach and demonstrate
how procedures and techniques will ensure management visibility and control. This
narrative should address, among other things, the following:

• key personnel and related experience;
• management approaches and techniques;
• manufacturing approaches and techniques; and,
• procurement approaches and techniques.

2. The narrative should also include a description of interdivisional/subcontracted effort and
shall describe how these elements will be managed.

3. Further, emphasis should be placed on a description how key personnel assigned to the
Program will implement the management systems.

4. Finally, the narrative should complement and expand upon the information provided in
other PDID submittals.


