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PROPOSAL DATA ITEM DESCRIPTION (PDID)

PDID-MPMP
PRODUCTION MANAGEMENT PLAN

The purpose of this PDID is to obtain a plan from the Offeror's production management
organization to support production and production test efforts for this program.

INSTRUCTIONS:

1. Ensure consistency between this plan, the Program Management and Control Plan
(MPMC), the Quality Assurance Plan (MQAP) and the Manufacturing Milestone
Schedule (MMMS), as applicable.

2. Provide a Production Management Plan in narrative form that describes the methods
and concepts for utilizing facilities, tooling, and manpower resources.

3. Utilize a separate chart to time phase all actions required to produce, test, inspect, and
deliver the product.

4. The Production Management Plan shall be organized as follows:

a) Make or Buy - Describe your program for make vs. buy decisions and any
supporting rationale impacting this program.

b) Special Tools (ST) and Special Test Equipment (STE) - Identify special tools and
special test equipment required.

c) Status and Reporting - Describe the status and reporting system to be used.


