OSLP Agenda

Module 1: Intro to OSLP

Introduction to OSLP

Tools to White Hat

Onboarding

Class Goals

5 Key Performance Areas (SQCSP)

Who is (Y)our Customer

Crew Dynamics and Roles

Quality Assurance, Quality Control

Intro to Safety & Process Documents

OSLP Overview

Module 2: Business Operating System (BOS)

Plan, Do, Check, Act (PDCA) and BOS

Leader Standard Work

Performance Management and Compensation

BOS SP-01-24

BOS Audits

A3 Problem Solving Forms (PSF)

Communications

Module 3: Leadership

Ethics/ Ethos

Setting Expectations

Leadership

Emotional Intelligence

Training

Mental Health
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Module 4: Safety

Safety Procedure Manuals (SPMs) and Standard Procedures (SPs)

Job Hazard Analysis (JHA) and Crew JHAs

Safety Snapshots and Safety Notices

Safe App

Safety Audits

Incident & Injury Reports (lIR) and Fall Plans for Supervisors

Leading & Lagging Safety Indicators

Work Practices

Medical Surveillance

Environmental Health & Safety (EHS)

Module 5: Quality

Quality Management System (QMS)

Departmental Operating Instructions (DOI) and Contract

Special Installation Instructions (SlI)

Trades, Celts & Methods

Quality Record and Reporting

Module 6: Cost

Earned Value Management System (EVMS)

Integrated Data Reporting (IDR)

Cost Account Management (CAM)

Plan of the Day (POD) and Plan of the Week (POW)

Actual Cost of Work Performed (ACWP) & Budgeted Cost of Work Performed
(BCWP)

Material Kitting Application (MKA)

Workforce Management (WFM)
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Module 7: Schedule

Project Planning

Manning

Turnover

Build Plan Review (BPR) / After Build Review (ABR)

Materials

NAVY & Supervisor of Shipbuilding (SupShip Bath)

Collective Bargaining Agreement (CBA) and Shop Stewards

Labor Relations (LR) and Human Resources (HR)

Module 8: People

Work Instructions

Work Orders

SMART Goals

Location

Trades Page (SharePoint)

Learning Management System (LMS)

JIRA Records

Ergo- Fit for Life

Performance Review Session

Probationary Employee Evaluation Form

Module 9: Tools and Activities

Work Orders Activity

Work Assignment & Muster Activity

A Day in the Life Activity

Magnets Activity

Universal Ship Hazard Recognition (USHR) and Virtual Reality (VR) Lab

OSLP Surveys

Best Management Practices Review

CSER 3 Capstone Mock Activity

OSLP Completion Certificates
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